SIVC Partnership Scorecard V241

Directions:

1. Review the following questions and score your (potential) partnership on a scale of 1 (lowest agreement) - 5 (highest agreement).
2. Calculate sub-totals for each criterion.
9
).

Add criteria scores to determine an overall SIVC Partnership Score.

Project / Partnership:

Criteria Question Score (1-5)

1. The partnership aligns with our company’s business strategy?

STRATEGY 2. The partnership engages our employees?

3. The partnership contributes to our corporate responsibility focus areas?

Strategy Score

Partner has a history of projects that yield clear outputs (# of volunteers, $)?

IMPACT 5. Partner's past projects resulted in measurable, direct benefits for
participants?

6. Partner’s past projects drive measurable change(s) over multiple years?

Impact Score

7. The partnership is relevant, diverse and inclusive to our priority
stakeholders?

VISIBILITY 8. The partnership positively contributes to our company’s reputation in the
community?

9. The partner has communications channels to share and amplify project
messages?

Visibility Score

10. The partner has unique or specialized knowledge, experience, or skills
specific to the project?

CREDIBILITY | 11 The company and partner's senior leaders participate with the partnership?

12. The partner has completed a recent 990 tax form, been in existence for 3
years, and maintains at least 12 months of operational funds?

Credibility Score

SIVC Partnership Score

Add Strategy + Impact + Visibility + Credibility scores from above.

Score is oul of Go possible points.
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